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THE KEY TO SUCCESS:

Public-Private Partnership

LIKE MANY PUBLIC ENGINEERING SCHOOLS, UB Engineering receives less than one quarter of
its operating budget from the state; the rest is derived from fees, tuition, and private support.
Consequently, the school’s vision of an expanded faculty, more students, and additional,
innovative space will only succeed with voluntary gifts and grants from alumni, friends, and
corporate supporters.

“Just as there's a misperception that public institutions aren’t as strong as private institutions,
there's a myth that we can—or should—get all our funding from public sources. We have
proven to be responsible, strong stewards of the monies entrusted to us. That's one of the
reasons the state has committed resources to our new building,” says Dean Stenger.

In a vote of utmost confidence, New York State has appropriated $49.6 million toward
construction of a state-of-the-art engineering facility. Concurrently, UB Engineering is reaching
out to alumni and friends to support its five-year campaign—the most ambitious in the school’s
history—to secure an additional $50.4 million in new gifts, including $23.4 million for the new
building and $27 million in current-use and endowed monies for student scholarships, faculty
expansion, facility support, and program development. Alumni and friends are being asked to
play a fundamental role in helping to engineer the school’s successful future.

Underpinning the past and future successes of UB Engineering are the contributions by alumni
and friends whose generosity has long supported and sustained this school. Generous
philanthropy will be the key that helps UB Engineering meet the financial shortfall in resources
that public universities routinely experience. Charitable giving will close the gap between vision
and reality. We invite you to help us continue to do great things with a generous gift to the
Engineering the Future campaign.

In the 1980s, New York State provided financial support for temporary capital improvements
and the university created additional faculty positions. Historically, these investments have
yielded measurable results at UB
Engineering. As anticipated, faculty
productivity has kept pace with the
school’s growth—with research

expenditures currently at nearly $48.7
million. Although UB Engineering’s these resources to get to the next level.

“We are in a trajectory of growth and we need

research funding has grown significantly
in the last decade, the amount of physical
space assigned to teaching and research
activities in engineering has remained
relatively unchanged for nearly twenty-five
years.

Facility + Faculty = Future”
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Investigators are undertaking comprehensive cross-
disciplinary research projects at a rapid pace—and their
work is attracting new faculty and graduate students,
often leading to larger research groups in need of
additional space. At the same time, older UB
Engineering buildings are becoming more costly to
retrofit for the new kinds of research driving discovery in
fields such as nanotechnology and biomedical
engineering.

To meet the challenges before us, we must have the
facilities and resources that will allow our faculty and
students to do their best work. We need to provide
top-quality research space in order to attract and keep
top scientists, who in turn provide the best education
possible for our students.

The school is committed to strategically and
thoughtfully expanding its academic capacity. UB
Engineering takes its responsibility to its public and
private investors seriously. Through Engineering the
Future, the school will continue to wisely utilize its
resources.

UB Engineering is fortunate to be starting from a
position of strength, a good engineering school with
documented assets in every key indicator area for
success.

The vision—to be a leader among public engineering universities, to extend opportunities for
multidisciplinary research, education and student life, to add to an already stellar faculty, and to
bolster the ranks of undergraduate applicants with outreach and scholarships—is within reach.
Getting there will require unwavering leadership and steadfast financial commitment from the
state and the private community.



A FACILITY TO ADVANCE EXCELLENCE

A CRITICAL FIRST STEP: UB Engineering must grow and modernize its physical space to reach a
critical mass in areas of expertise that have the greatest potential to advance the school’s
productivity and benefit to society. A state-of-the-art engineering facility will provide the
impetus for attracting outstanding faculty and students, supporting innovative, collaborative
research, and securing additional external funding. Furthermore, the new engineering
building and its attendant faculty will serve as a catalyst for the state, region, and nation.

The proposed new engineering building—the first to be built since 1982—uwill be truly
futuristic. It will captivate, engage, and energize faculty, students, and visitors with more than
130,000 gross square feet of flexible space; it will provide faculty/staff offices, research
laboratories, conference rooms, and classroom space. As a gateway for the school, the facility
will bring the world through our doors of research and education. In addition, three signature
spaces are planned: a contaminant-free lab facility, a technologically advanced classroom, and
an interactive smart room.

»* Located on the first floor, a 5,000-square-foot “clean room” will allow for the intricate
work of fabricating nanodevices. Within this highly controlled atmosphere, pollutants
and airborne particles are minimized through an extensive filtration system. Laboratory
facilities will be “vibration-free,” allowing faculty-researchers to conduct the sensitive
measurements needed for nanotechnology research.

=* A technologically advanced cybertorium will also be located on the first floor. Equipped
with sophisticated communication devices, the cybertorium will accommodate
interactive classes, multimedia presentations, and video conferences. Session leaders
may access communications and information media, enabling instructors to incorporate
breaking news from the television or Internet into their classes.

The architecture firm of
Perkins+Will has been
selected to undertake the
UB Engineering expansion.
Nationally and
internationally acclaimed
for design accomplishments
in education and health

care, the seventy-year-old
firm has offices across
North America, Asia, Africa,
the Middle East, and Europe,
and has undertaken projects
in forty-nine states and
forty-three countries.
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